
2025-2026 WORKSTREAM 
KEY DELIVERABLES

WORKSTREAM KEY DELIVERABLE GOAL / IMPACT TIMELINE

Composting

•	 Collaborate with the Policy Workstream to develop 
a position on scaling composting infrastructure. 
(Target 3)

•	 Engage the composting industry to increase the 
acceptance of certified compostable plastic pack-
aging. (Target 3)

•	 Update the Design for Compostability Playbook 
to maintain relevance, providing an educational 
resource to assist companies in their packaging 
redesign efforts. (Target 2)

•	 Position composting as a vital 
part of the plastics circular 
economy and accelerate the 
development of scalable com-
posting infrastructure in the 
U.S.

Fall 2025

Design for  
Recyclability

•	 Identify key topics and expert speakers for the 
Technical Workshop Series to support Activators 
in redesigning challenging packaging formats. 
(Target 2)

•	 Update the Design for Recyclability Playbook to 
maintain relevance, providing an educational 
resource to assist companies in their packaging 
redesign efforts. (Target 2)

•	 Practical support for circu-
lar redesign efforts through 
education and identification of 
effective solutions for challeng-
ing formats.

Fall 2025

Environmental 
Justice

•	 Develop guidance on LCAs to ensure that Environ-
mental Justice concerns are incorporated into the 
analysis. (Targets 1, 3 & 4)

•	 Develop guidance on incorporating EJ into Suppli-
er Codes of Conduct. (Targets 1, 3 & 4)

•	 Highlight Environmental Justice 
concerns and offer actionable 
steps businesses can take to 
support a just transition to a 
circular economy.

End of 2025

Film & Flex

•	 Develop and publish Journey to Film & Flex Circular-
ity: a blueprint for achieving circularity in flexible 
plastic packaging by identifying design, collection, 
and end market gaps, and outlining policy and 
market-driven solutions. (Targets 1-4)

•	 Define a framework for achiev-
ing circularity in flexible plastic 
packaging and drive the inno-
vation, investment, and policy 
needed to advance it.

End of 2025
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The U.S. Pact’s 10 working groups—or “Workstreams”—provide the horsepower that propels our mission forward. Each 
Workstream focuses on a key aspect of our strategic Roadmap and is comprised of industry experts from our pool of 
Activators. Workstreams meet regularly throughout the year to achieve the specific actions and deliverables delineated 
in our Roadmap, advancing us toward full circularity.
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PCR

•	 Publish Overcoming Barriers to PCR Adoption in the 
U.S., an outline of supply, demand, and financial 
barriers to increasing the use of PCR and the pol-
icy and market-driven actions to overcome them 
(completed March 2025).

•	 Develop application-specific PCR targets based 
on current technology and supply availability.

•	 Educate on the FDA LNO process and host work-
shops on chemicals of concern to help brands 
develop testing protocols to ensure PCR safety.

•	 Publish a public position on chemical recycling’s 
role in a circular economy, outlining conditions 
for its environmental and social viability, key 
benefits, necessary safeguards, and remaining 
uncertainties.

•	 Develop practical educational resources for 
cross-functional stakeholders to help Activators 
increase PCR usage.

(Target 4)

•	 Accelerate demand for all 
PCR types and grades, includ-
ing those approved for direct 
food contact.

End of 2025

Policy

•	 Develop a source reduction definition and assist 
in the creation of metrics for reporting on source 
reduction and reuse (completed Feb. 2025). 
(Target 5) 

•	 Revise and expand the U.S. Pact’s EPR policy po-
sition to reflect evolving priorities and legislative 
opportunities. (all Targets)

•	 Draft a compostable packaging policy position. 
(Targets 2 & 3)

•	 Support the development of 
effective EPR and related leg-
islation by offering resources 
to policy makers that reflect 
the input of the full value 
chain.

End of 2025

Problematic & 
Unnecessary 
Materials

•	 Use the Decision Tree to identify new materials 
for the Elimination and Evaluation Lists and reas-
sess current Evaluation List materials to update 
the recommended disposition. (Target 1)

•	 The 2026 update will prioritize identifying chem-
icals of concern for inclusion on the Elimination 
List. (Target 1)

•	 Improve the quality of the 
recycling and composting ma-
terial streams by eliminating 
materials that do not have a 
path to circularity and create 
challenges for those that do.

End of 2026

Reuse

•	 Launch the Reuse in Retail Initiative—a pre-com-
petitive, consumer-focused effort from brands 
and retailers to implement reusable packaging in 
a specific product category and region. This itera-
tive project supports companies in preparing for 
reuse regulations in EPR states. (Target 5)

•	 Host educational sessions on relevant and 
emerging topics such as city-wide reuse ini-
tiatives, food safety/sanitation, and collection 
processes. (Target 5)

•	 Promote consumer adoption 
of reuse systems, supporting 
EPR compliance and enabling 
future expansion across re-
gions and product categories.

•	 Educate and engage Activa-
tors on successful local reuse 
models to drive broader 
adoption.

Scoping 
begins in 
2025 with 
projected 
implemen-
tation in 
2028



WORKSTREAM KEY DELIVERABLES GOAL / IMPACT TIMELINE

Source 
Reduction

•	 Develop principles for assessing trade-offs in 
plastic packaging reduction strategies, includ-
ing elimination, lightweighting, and changing to 
alternate substrates. (Target 1)

•	 Identify key categories to focus on for elimina-
tion or reduction efforts. (Target 1)

•	 Help brands assess potential 
unintended consequences to 
ensure packaging redesigns are 
truly environmentally beneficial.

Workstream 
will launch 
in late 2025

Target 3

•	 Launch the PET Thermoform Recycling Project 
with The Recycling Partnership’s PET Recycling 
Coalition to increase PET thermoform recycling 
rates, creating a holistic program that includes 
circular design, adequate collection and pro-
cessing technology and infrastructure, and sus-
tained demand for thermoform-derived rPET.

•	 Increased recycling of PET ther-
moforms and reduced down-
cycling of bottle-grade rPET for 
non-bottle applications.

Launching 
in 2025

•	 Support the U.S. Pact’s participation in the 
Packaging Recyclability Advancement Task 
Force.

•	 Determine a means to model a national recy-
cling rate.

•	 Develop a guidance document 
with clear criteria and action-
able steps to address gaps in 
non-design levers that prevent 
packaging meeting design guide-
lines from being recognized as 
recyclable.

•	 In the absence of federal data, 
develop national recycling rates 
for key packaging formats to 
assess progress and where addi-
tional interventions are needed.

End of 2025

MORE RESOURCES AND INFORMATION FROM 
THE U.S. PLASTICS PACT

2025-26 
Strategic 
Priorities

Roadmap 2.0 2024 Impact 
Report

Getting 
Ready for 
Reuse

Overcoming 
PCR Barriers

Join Us!


