
Your Opportunity to Make Reuse a Reality 
in the U.S.
The Reuse in Retail Initiative is designed to accelerate the transition to reusable 
packaging in retail. With a 2025 launch, this initiative is not a pilot; it’s a scalable, 
iterative implementation model built on real-world reuse pilots and focused on 
long-term systems change.

Reuse in Retail Initiative is a bold step toward circularity, regulatory 
readiness, and long-term business success.

The Reuse in Retail 
Initiative
A strategic collaboration between the U.S. Plastics Pact, 
Upstream, and WRAP

Why This Matters Now
Extended Producer Responsibility (EPR) legislation is rapidly evolving in the U.S., 
and reuse mandates are on the horizon. This initiative positions companies to 
proactively comply with emerging EPR requirements — by building practical, 
scalable systems that meet both regulatory and consumer expectations.



The Reuse in Retail Initiative

Annika Furr
Program Manager, Reuse and Reduction 
afurr@usplasticspact.org

PREP WORK
Sept 2024 - Jan 2025
• Write and publish report

INTEREST BUILDING
Feb - Sept 2025
• Establish project partners
• Host external info sessions

SCOPING
Oct 2025 - Jan 2026
• Host Educational Series 

and facilitate working 
sessions with brands and 
retailers

• Determine brand and 
retailer preferences for 
product category, region, 
and reuse model

• Produce systems map, 
stakeholder analysis 
matrix, and consumer 
experience strategy

SOLUTIONS
DEVELOPMENT
Jan - April 2027
• Packaging design
• Technology development
• Consumer research

IMPLEMENTATION 
PREPARATION
May - Dec 2027
• Packaging testing
• Technology testing
• Produce consumer 

experience campaign
• Prepare retailers

1 For home care and personal care product categories, allow six months extra to prepare before launch.

LAUNCH 1
Jan 2028 - 
• Launch program in retail
• Monitor and improve 

program

EXPANSION
July 2028 - 
• Scale to other regions, EPR 

states, and product 
categories

20
28

RECRUITMENT
Feb - June 2026
• Get participation 

commitment from brands 
and retailers

• Obtain funding
• Release RFP for system 

operator and RSPs

PROGRAM DESIGN
July - Dec 2026
• Select system operator
• Select RSP(s)
• Conduct working groups 

on consumer experience, 
reverse logistics, and 
packaging design with 
project partners and USPP 
Reuse Workstream
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Timeline

To learn more, please contact:

Scope
•	 Product Categories:

	ο Start with prepared food in Phase 1, with potential expansion to other product 
categories in Phase 2 (fresh produce, home care, and/or personal care) 

•	 Region: Start in Portland, Maine, with future expansions to other packaging EPR states 

•	 Reuse Model: Return on the go
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